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Title I Schoolwide schools, must complete all of the following sections of this ACIP diagnostic: 

• Title I Schoolwide Diagnostic
• ACIP Assurances
• Parent and Family Engagement Diagnostic
• Coordination of Resources - Comprehensive Budget Diagnostic
• eProveTM strategies - Goals & Plans

Parent Surveys must be done annually, but it can be done electronically in eProve or by paper.

2019-2020 Title I Schoolwide Diagnostic for ACIP 

Instructions
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1. How was the comprehensive needs assessment conducted?
All data results for state academic assessments were discussed in grade level meetings, data 
meetings, PLC meetings and faculty meeting. These meetings provided the opportunity for teacher 
to be involved in decisions with curriculum and implementing the Continuous Improvement Plan. 
The leadership met at the beginning of the school year to revise the Continuous Improvement 
Plan. The team helped guide teachers in implementing the Instructional strategies. The Leadership 
Team meets bimonthly to review ongoing needs assessments, progress, problems and solutions. 
The Problem Solving Team meets to discuss struggling students based on the assessments given 
in the classroom and school wide. The team decides whether the student will receive tier two or 
tier three intervention in reading and/or math. Tier three intervention is provided outside of the 
regular classroom. We are working to close the program gaps and weaknesses through the use of 
evidence based reading and mathematics programs, small group intervention, tutoring, computer 
programs, compliance with IEPS's grade level meetings, data meetings, Professional Learning 
Community meetings, behavior interventionist, and the use of support personnel during the school 
day.

2. What were the results of the comprehensive needs assessment?
Special student populations are identified as: special education, strugglers (PST) and ELL 
students. Students struggling in the general education classroom are discussed during weekly PLC 
meetings and then brought before the PST meetings held monthly. The needs of ELL students are 
also discussed at these meetings. Special education students have needs that are identified by the 
IEP team and their needs are monitored through Phrong II Progress Reports.

3. What conclusions were drawn from the results?
Faculty and Staff of Holt Elementary are committed to seeing all students succeed. Weekly 
teachers evaluate data from weekly formative and summative assessments to determine the 
needs of all students with a special emphasis on students in PST. Special education students are 
progressed monitored on goals from their IEP. ELL students are evaluated often and WIDA 
standards are used to accommodate and supplement instruction in the classroom based on 
individual needs.

4. What information was concluded as a result of analyzing perception, student achievement, school programs/
process, and demographic data?
Teacher surveys indicate that we provide instructional activities that involved students in their 
learning. Scantron Performance Series andDIBELS results are used annually. This data is 
reviewed and used to help determine the focus skills for all gradelevels. Mastery Connect is used 
to show mastery in formative and summative assessments. Also, 9 week benchmark assessment 
are given to reading and mathematics at the end of each nine weeks.

5. How are the school goals connected to priority needs and the needs assessment?
Student success is the number one priority at Holt Elementary. Teachers identify struggling 
students in their classrooms, then take thatinformation and the data collected from that student to 
the weekly PLC meetings. Because student success is so important teachers will take data to the 
monthly PST meetings if the student does not show progress.

6. How do the goals portray a clear and detailed analysis of multiple types of data?

2019-2020 Title I Schoolwide Diagnostic for ACIP 

Component 1: Comprehensive Needs Assessment (Sec. 1114(b)(6))
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When needs of the students are identified they are not just from one assessment. Teachers use 
STAR early Literacy, Scantron Performance Series, District Benchmark Assessment, STAR, 
DIBELS, and formative and summative assessments. Data from these multiple assessments help 
teachers determine the needs of all students, especially struggling students, ELL students, and 
special education students. Also, 9 weeks benchmark assessments will provide teachers and 
administration the data to determine mastery of standards taught.

7. How do the goals address the needs of the whole school population and special recognition to children who 
are disadvantaged?
Teachers at Holt Elementary are committed to student success. Students struggling with state core 
curriculum standards are no exception.The vast majority of students at Holt Elementary are at a 
great disadvantage by coming to school with little or no background knowledge in the areas of 
technology, academics and leadership. Teachers attend PD that is directed towards 
disadvantaged populations. Imagine Learning is provided daily as an additional intervention for the 
EL population.

1. Identify the instructional strategies and methods used that strengthen the academic program in the school, 
increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, 
which may include programs, activities, and courses necessary to provide a well-rounded education.
At Holt Elementary we provide the following strategies and methods to ensure a quality education 
which includes evidence based reading programs, Ignite-Explicit leveled instruction in reading, 
AMSTI science and math programs, technology assisted programs including Reflex Math, Prodigy, 
Mystery Science, Flocabulary, Brain Pop, Jr., Typing.com and Epic Reading. We also have 
intervention programs to address the needs of students working below grade level which include 
Spire, Sonday System and Skills Streaming. Activities such as Teams and Boost gives the student 
motivating ways to work on character and creative areas of interest. We are participating in Hope 
Academy to guide us toward an intentional effort to increase character and a positive culture in our 
school. Our Reading Specialist and several classroom teachers are participating in the LETRS 
training which will enable them to better meet the needs of students at all levels and reading 
disabilities. We have an after school tutoring program for grades K-4 which focuses on math and 
reading strategies. Students in Kindergarten and First Grade who are in tutoring also attend Book 
Buddies. In this program, they have a one on one mentor who works on the skills that the 
individual student is lacking. The mentors are community members and honors college students. A 
summer school is provided for students entering Grades 1-5. The month of June is spent on 
reading and math strategies. We also have a Success by Six Jump Start program for student 
entering Kindergarten in the fall. This program prepares them for school the next year.

2. Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the 
challenging State academic standards, through activities which may include— 

• counseling, school-based mental health programs, specialized instructional support services, mentoring 
services, and other strategies to improve students' skills outside the academic subject areas

• preparation for and awareness of opportunities for postsecondary education and the workforce, which may 
include career and technical education programs and broadening secondary school students' access to 
coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International 
Baccalaureate, dual or concurrent enrollment, or early college high schools

• implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening 

Component 2: Schoolwide Reform Strategies (Sec. 1114 (7)(A)(i)(ii)(iii)(I)(II)(III))
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services, coordinated with similar activities and services carried out under the Individuals with Disabilities 
Education Act (20 U.S.C. 1400 et seq.)

We have school wide character focus using the Core Essential Values, our school counselor has 
small group, whole group and individual sessions, Second Step is provided for students in K-2, 
Journey is provided for students through Indian Rivers Mental Health Center, and Skills Streaming 
as a behavior intervention for PST student. We have incorporated Dr. Benner's Social Emotional 
training in our classrooms and will be focusing on creating a safe and civil school as we are part of 
the Foundations Cohort. We also have many University of Alabama students and local 
professionals who come to tutor and mentor students. The Essential 55 is used for college career 
ready soft skills. College tours and career awareness day is provided for students to give them 
background knowledge on opportunities that will help them set future goals.

3. Describe how the school provides opportunities for the most academically needy students to receive support 
and reinforcement of academic skills Beyond the Regular School Day.
After school tutoring is held for students in grades Kindergarten through 4th Grade. Each class has 
15 students in each class with the exception of Kindergarten and they have 10 students. The 
students in each class is struggling in the areas of reading and math based on classroom grades, 
DIBELS results, and Scantron Performance Series scores. All classes are taught by certified 
teachers who are teachers at our school. Students in Kindergarten and First Grade also attend 
Book Buddies during tutoring in which they have a one on one mentor and they work on certain 
skills on literacy skills in which they are struggling. Several computers programs (Flocabulary, 
Brain Pop, Jr. and Reflex Math) purchased also have home access.

4. Describe procedures/strategies used to address academic challenges for each group of Migrant, English 
Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless 
Students.
Migrant-NA. English Language Learners are given the ACCESS test. Based on the results from 
this test, the students who qualify receive small group tutoring throughout the school year. Also, 
these students attend and work on Imagine Learning daily. Teachers use IELP accommodations 
with instruction. Economically Disadvantaged- As a Title I school, we use resources to increase 
student engagement in classroom, provide alternate learning activities, provide access to 
technology, increasing their background knowledge, and providing social/emotional education and 
support. Title I funds pay for a translator to be at our school on a part time basis. Neglected and/or 
Delinquent-Neglected students are referred to the Department of Human Resources in hopes that 
intervention takes place. Delinquent students and parents have a conference with the 
administration and if the behavior continues then the parents are sent to Early Warning. Homeless 
students are provided school supplies, field trip fees and transportation to get to school.

5. Describe how the school provides individual student academic achievement results and interpretation of the 
results to parents of English Learners in a language they can understand.
The ACCESS score report is sent home in their language. The translator is available to 
communicate necessary information to the parents.

6. What is the school's teacher turnover rate for this school year?
Our teacher turnover rate is very low. We only lost one teacher to a transfer from last year to this 
year.

7. What is the experience level of key teaching and learning personnel?
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Four classroom teachers are National Board Certified Teachers. Fifty six percent of the certified 
personnel have at least a Masters Degree.

8. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover 
rate (recruitment and retention strategies)?
NA

9. Describe how data is used from academic assessments to determine professional development.
Teachers are attending Alabama Reading Initiative training to increase their knowledge of reading 
strategies with the expectation they will implement the strategies in their classroom. Teachers are 
attending additional math training to provide them with development of using date to drive their 
instruction.Teachers surveys are used to help determine PD topics the teachers themselves feel 
they need. Administration and the Reading Specialist use data from high stakes testing to 
determine gaps and possible deficits. They use this data to seek out PD that would benefit our 
students and faculty.

10. Identify the professional development opportunities for teachers, principals, paraprofessionals, and other 
school personnel to improve instruction.
Teachers-Alabama Reading Initiative modules, AMSTI Math & Science, PLC's at Work, HOPE 
Academy, LETRS, Foundations, Social Emotional Topics, School RetreatPrincipals-Administrative 
Academy held throughout the school year. CLAS Professional Development Opportunities, 
Transformation Academy & Transformation Deep Dive, School Retreat.Para-Educators-School 
retreat, Social Emotional Topics.

11. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced 
teachers are given support from an assigned master teacher.
The Reading Specialist works very closely with new and veteran teachers using the coaching 
cycle. All new teachers are assigned a mentor teacher within the building. Buddy Teachers allow 
the two classrooms to work together so everyone can learn from each other.

12. Describe how all professional development is “sustained and ongoing.”
When a small group of teachers attend a training then they come back to school and turn around 
the information so the entire faculty benefits from the learning. Professional development is 
planned based on the needs of the students and/or the faculty. Furthermore, the Professional 
Development is monitored through ongoing conversations in data meetings, PLCs and planning.

13. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade 
level to the next. For example, preschool preparation for Kindergarten and/or eighth grade transition to high 
school and/or high school to college/work force.
Pre K parents meet with Kindergarten teachers in May to develop an understanding of 
Kindergarten. 5th Grade students have a meeting with the administration from the middle school to 
provide an understanding of course selection and the ground rules for middle school. Grade level 
planning, vertical planning, PLC's and benchmark assessments guides teachers in their 
preparation for the getting students ready for the next grade level.

14. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe 
procedures used to address challenges for each group of individuals with disabilities, individuals from 
economically disadvantaged families (including foster children), individuals preparing for non-traditional fields, 
single parents (including single pregnant women), displaced homemakers, and individuals with limited English 
proficiency. 
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(N/A for Elementary Schools)
N/A

1. How does the school evaluate the results achieved by the schoolwide program using data from the State's 
annual assessments and other indicators of academic achievement?
Each year, the school leadership team discusses the previous year's ACIP to access and revise 
strategies used in the plan. After gatheringdata which includes standardized assessment, surveys, 
and local school records, the information collected is used to determine decisionmaking, goal 
setting and the appropriate funding to implement school wide reform measures

2. How does the school determine whether the schoolwide program has been effective in increasing the 
achievement of students who are furthest from achieving the standards?
Teachers perform weekly progress monitoring and daily interventions to ensure student Teachers 
perform formative and summative assessments to ensure student success. If the student is not 
making adequate progress, interventions are put in place to guarantee academic growth. School 
wide intervention, Ignite, is protected time 8:10-8:40. Also, monthly PST data and behavior 
meetings occur to monitor students growth in academics.

3. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure 
continuous improvement of students in the schoolwide program?
Each Year, the school leadership team discusses the previous year's aCIP to assess and revise 
strategies used in the plan. After gatheringEach year, the school leadership team discucsses the 
previous year's ACIP to assess and revise strategies used in the plan. After gathering data which 
includes standardized assessment, surveys and local school records, the information collected 
from curriculum and assessment,parent and budget committees, and technology is used to 
determine decision making, goal setting and the appropriate funding to implement school wide 
reform strategies.school wide reform measures.

NOTE: Not all schools receive all of the funding sources mentioned.

1. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and 
describe how all programs and resources are coordinated and integrated toward the achievement of the 
schoolwide goals.
AMSTI, GATE(Gifted Program), AAA Self-Contained unit, First Class Pre K classes, HOPE-AFter 
AMSTI, GATE(Gifted Program), AAA Self-Contained unit, First Class Pre K classes, HOPE After 
School Tutoring, Parent PLC's, Success by Six Jump Start program, Imagine Learning, Mastery 
Connect, Performance Series, Foundations and English as a Second Language. These programs 
work together to achieve our school wide goals. Problem solving teams, and PLC teams meet 
monthly and weekly to address the strengths and weaknesses of students and discuss strategies 
with teachers in order to help students become more successful. Classroom teachers work directly 
with the after school after tutoring and ESL teachers to monitor and provide individualized 
strategies to enhance student learning. The special education teachers are working on the 
individual goals provided in the student's IEP. Bi-weekly the special education teachers check 
student's progress with Prong II.

Component 3: Evaluation (How does the school evaluate the implementation of the 
schoolwide program?) 

Component 4: Coordination and Integration of Federal, State and Local Programs and 
Resources (Sec. 1114(b)(V))
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2. How does the school coordinate and integrate the following Federal, State and local services in a manner 
applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, 
nutrition programs, housing programs, Head Start, adult education, career and technical education programs, 
and schools implementing comprehensive support and improvement activities or targeted support and 
improvement activities under section 1111(d).
Our Nutrition Program provides free meals for all students. We have also acquired a fresh fruit and 
vegetable grant that provides a freesnack to every student daily. Red Ribbon Week activities are 
prepared by our counselor and are implemented by classroom teachers inOur Child Nutrition 
Program provides fee meals for all students. We have also acquired a fresh fruit and vegetable 
grant that provides a free snack to every student daily. Red Ribbon Week activities are prepared 
by our counselor and are implemented by classroom teachers in order for the students to 
participate in the drug free program. The counselor also teaches lessons with all classes to discuss 
bullying prevention and conflict resolution. We provide First Class Pre-K and Jump Start 
Kindergarten programs for eligible students in our area. Students are identified as homeless and 
at-risk using the McKinney Vento Program.prevention and conflict resolution. We provide the First 
Class Pre-K and Jump Start Kindergarten programs for eligible students in our area.Students are 
identified as homeless and at-risk using the McKinney Vento Program.
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Instructions:

By responding to the questions attaching evidence where required, the institution has verified whether it meets or does not meet each of 
the required ACIP Assurances.

1. The school's ACIP is developed with the involvement of parents and other members of the community to be 
served and individuals who will carry out such plan, including teachers, principals, other school leaders, 
paraprofessionals present in the school, administrators (including administrators of programs described in other 
parts of this title), the local educational agency, to the extent feasible, tribes and tribal organizations present in 
the community, and, if appropriate, specialized instructional support personnel, technical assistance providers, 
school staff, if the plan relates to a secondary school, students, and other individuals determined by the school. 
(Sec. 1114, (b) (2))

Upload the signature page of your ACIP committee members. Upload any additional attachments if needed 
regarding your ACIP.

YES
NO
N/A

ATTACHMENTS

Attachment Name 

ACIP 2019-2020 Signature Page

2. The institution has a Parent and Family Engagement policy and plan as required in ESSA Section 1116, and 
ensures that all requirements in Section 1116 and 1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are implemented 
systematically.

YES
NO
N/A

3. The institution has a School-Parent Compact. If a Title I school, the School-Parent Compact contains the 
required components (ESSA Section 1116 (d) and was jointly developed with parents of participating students.

YES
NO
N/A

ACIP Assurances
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1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title 
I and explain Title I requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1))
The Title I Annual Meeting is held in August to review the Title I Plan with the parents. Parents are 
notified through notices sent home in weekly purple folders, in newsletters, displayed on the 
marquee, and messages are sent through the phone message system. To assist in providing the 
opportunity for all parents to attend the meeting, Parent PLC/PTO meetings are offered throughout 
the school year. In addition, to encourage parents to attend PTO meetings, supper is provided 
occasionally. Parents will also be provided the opportunity to meet during breakfast with the 
principal. Topics to be discussed at this year's meeting are:- ACIP (Assist Continuous 
Improvement Plan)- An explanation of the school's curriculum and the state's content standards- 
Title I program and participation, its services, and parents' right- Parental Involvement Section of 
the ACIP- Components of adequate yearly progress- School Website- Positive Behavior Support-
State Report Score

2a. Describe how there will be a flexible number and format of parent meetings offered, such as meetings in the 
morning or evening, and may provide, with funds provided under this part, transportation, child care, or home 
visits, as such services relate to parental involvement.
The Leadership Team and Staff of Holt Elementary have a strong belief in the importance of 
parental involvement and therefore have put measures in place to offer parent meetings on a 
flexible schedule. In addition, Tuscaloosa's One Place offers parenting classes at varying times, 
including morning and evening sessions. The Tuscaloosa's One Place will be open from 8:00 a.m. 
until 3:00 p.m. for parents to pick upmaterials and information or to meet with the parent facilitator. 
The teachers have a Visitation Day prior to the first day of school to meet the student and parent.

2b. Describe how parents will be involved in the planning, review and improvement of the Title I Program (Note: 
State the school's process for how all Title I parents have the opportunity for involvement in decision-making).
This year, Holt Elementary will continue parent meetings known as Parent PLCs. Parent PLCs 
offers parents hands on informational activities, support groups and collaboration to help them 
work with their child at home to enhance their education. Each Spring a Title I Meeting is held to go 
over the Parent Involvement Plan, the School Parent Compact and the Title I program at Holt 
Elementary. During this meeting, they are given an opportunity to give input on how Title I funds 
should be spent.

2c. Describe how funds allocated for parent involvement are being used in the school. (Sec. 1116(c)(2)(3)).
Ironmen Strong Binders are bought and used as a communication tool for the school to home. 
Used in the binders are sheet protectors to allow safe keeping of certain documents. Specific 
paper is used to send home weekly newsletters to the parent. Money used also is used to master 
masters for the duplo machine since grade levels send home newsletters as one. A computer 
license is purchased to allow parents to see student progress in reading in Grades K-1. Brain Pop 
is purchased to allow for home availability. Half of the amount is paid from Parental Involvement.

3. Describe how the school provides parents of participating children timely information in a uniform format and, 
to the extent practicable in a language they can understand, about programs under Title I, a description and 
explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, 
if requested by parents, opportunities for regular meetings to formulate suggestions and participate as 
appropriate in decisions related to the education of their children. (Sec. 1116(c)(4)(A)(B)(C))
We have an in-house translator that is available for one-on-one meetings, parent conferences, 
translating documents, school meetings/community meetings and to make phone calls as needed. 

Parent and Family Engagement
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Parents are provided with all newsletters and informational resources in their native languages. To 
meet all needs of students and any disabilities, we provide problem solving teams for academics 
and behavior, special needs transportation, and individualized education plans as required. Holt 
Elementary serves a diverse population.Accommodations for parents with disabilities will be made, 
handicap parking is near the front entrance of the school, wheelchair accessibleramps and water 
fountains are installed and working. The location of parent conferences can be set in areas that are 
easily accessible to allparents. Every effort is made to accommodate all people with disabilities. 
Holt Elementary is a handicap accessible building.

4. Describe how parents, the school staff, and students share responsibility for improved student academic 
achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; 
how it is used, reviewed, and updated). (Sec. 1116(d))
The Tuscaloosa County School System holds an annual meeting to get parent's feedback 
concerning the school system. Each Spring a Title I Meeting is held to go over the Parent 
Involvement Plan, the School Parent Compact and the Title I program at Holt Elementary. During 
grade level meetings at the beginning of the year, discussion is held on what the student will be 
held accountable for in that grade level.

5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement 
Plan. (Sec. 1116(c)(5))
Parents may discuss with the administration at any time their dissatisfaction. Surveys are offered 
several times a year.

6a. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's 
achievement, such as literacy training and using technology, as appropriate, to foster parental involvement.
Holt Elementary believes in involving parents in all aspects of its Title I programs. We have two 
parent representatives on our ACIP committee. They are active participants in the development of 
the plan and were involved from the first meeting of the committee. In addition, all parents were 
given the opportunity to review the plan and offer their input before the plan was approved. For the 
Parental Plan, all parents will given surveys seeking their input on activities, training and materials 
that the school should offer to the parents during the school year. Each year, the ACIP, including 
the Parental Involvement Plan is reviewed and evaluated. The results of parent surveys are 
reviewed by the parent representatives and the entire ACIP committee to determine needed 
changes.

6b. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and 
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utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal 
partners, implement and coordinate parent programs, and build ties between parents and the school.
Parent will participate in Parent PLCs, parent/teacher conferences with the goal of building parent 
support groups. Also, ESL parents will have the opportunity to work with an in-house translator. 
Parents receive all information through newsletters, parent/teacher contact, phone tree, text 
message and student leadership binders. There are always opportunities for parents to volunteer 
and be active part of Holt Elementary School and learn new ways to enhance their child's 
education. Holt Elementary partners with outside agencies to encourage and support parents by 
providing resources that promote reading, math, and social skills. The HOPE program at Holt 
Elementary provides parent involvement and support through the opportunity for to parents to set 
specific learning goals for their children. Holt Elementary also partners with United Way to provide 
the Jumpstart program for entering kindergartners. Jumpstart is a six week summer program that 
help students transition into the school environment. This program supports parents through 
helping them get their children ready to enter kindergarten in the fall and become successful 
students. Holt Elementary hastwo PreK classes that are funded through the Office of School 
Readiness. Part of the PreK requirements state that parents are to be involved in their child's 
education through parent volunteer opportunities within theclassroom as well as attend parent 
meetings. Through volunteering in the classroom, parents are given opportunities to learn how to 
instruct their child at home with various learning activities. Through the Parent PLC programs the 
school is striving for the parents to lead the discussion in the different groups as the teacher is the 
facilitator.

6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged 
to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for building 
capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities 
with other federal programs, and conduct other activities, such as parent resource centers, that encourage and 
support parents in more fully participating in the education of their children.
Holt Elementary believes in involving parents in all aspects of its Title I programs. We have two 
parent representatives on our ACIP committee. They are active participants in the development of 
the plan and were involved from the first meeting of the committee. In addition, all parents were 
given the opportunity to review the plan and offer their input. For the Parental Involvement Plan, all 
parents were given surveys during the school year seeking their input on activities, training, and 
materials that the school should offer to parents during the school year. Each year, the ACIP, 
including the Parental Involvement Plan, is reviewed and evaluated. Results of parent surveys are 
reviewed by the parent representatives and the entire Leadership Team to determine needed 
changes.

6d. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the 
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parents of participating children in a format and, to the extent practicable, in a language the parents can 
understand.
Holt Elementary has implemented Parent PLCs/support groups, Ironmen Dads Program, 
Community meetings, and grade level parent engagement events each semester.

6e. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement).

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request.
Regular school home communications through technology and paper correspondence. Students 
and parents will be notified of student's success. Parents are invited and encouraged to participate 
in school activities and be an active part of their child's learning.

7. Describe how the school will ensure the provision for participation of parents and family members (including 
parents and family members who have limited English proficiency, parents and family members with disabilities, 
and parents and family members of migratory children), including providing information and school reports 
required under section 1111 in a format and, to the extent practicable, in a language such parents understand. 
(See ESSA Sec. 1117(f))

We have an in-house translator that is available for one-on-one meetings, parent conferences, 
translating documents, school meetings/community meetings to make phone calls as needed. 
Parents are provided with all newsletters and informational resources in their native languages. To 
meet all needs of students and any disabilities, we provide problem solving teams for academics, 
behavior and attendance, special needs transportation, and individualized education plans as 
required. Holt Elementary serves a diverse poplulation. Accommodations for parents with 
disabilities will be made, handicap parking is near the front entrance of the school, wheelchair 
accessible ramps and water fountains are installed and working. The location of parent 
conferences can be set in areas that are easily accessible to all parents. Every effort is made to 
accommodate all people with disabilities. Holt Elementary is a handicap accessible building.
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Step 1: Download and complete the Coordination of Resources - Comprehensive Budget document. 
Step 2: Upload the completed Coordination of Resources - Comprehensive Budget document.

I have completed and uploaded the Coordination of Resources - Comprehensive Budget.
I have not completed and uploaded the Coordination of Resources - Comprehensive Budget.

ATTACHMENTS

Attachment Name 

Coordination of Resources Comprehensive Budget

Coordination of Resources - Comprehensive Budget

https://www.alsde.edu/sec/fp/Title%20Programs/Coordination%20of%20Resources%20Comprehensive%20Budget%205%2020%2019.xlsx
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The school has completed all components of its ACIP in eProveTM strategies.
Yes
No

eProveTM strategies: Goals & Plans
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Attachment Name Description Associated Item(s)

ACIP 2019-2020 Signature Page Signature Page • 1

Coordination of Resources 
Comprehensive Budget

Budget • 

Attachment Summary


